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Grounds for the research

= exposing (in the literature) the negative
consequences to workers in the segment of the
labour market

‘ 2 draft questions

1. Why do people start acting as platform workers:
whether they want to do it or they have to?

2.Despite the bad reputation, could providing
services be somehow relatively attractive for the
workers? Are they satisfied or disappointed?
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Agenda

= The purpose of the presentations
= Research methods

= Results of the study conducted in Poland (the
motives)

= Results of the study (the expectations of
platform workers in Poland)

= Final conclusions
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The purpose of the presentation

To display the results of the research concerning:

1. Why respondents started rendering services
(online or offline) as platform workers in Poland
(what are the main motives).

2. To what extent the expectations of platform
workers in Poland have been met.
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The research method

1. a diagnostic survey using the questionnaire
technique

2. the sample: 66% of over 3000 respondents heard
about the possibility of generating income from
platform work and 24% of them generated income
from work coordinated via digital platforms

3. online services were provided by 74% of the
respondents, 30% declared the provision of offline
services (the possibility of indicating a wider
variety of activities).
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MOTIVES FOR WORK
AS A PLATFORM WORKER
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Motive or motivation?

= motivation - driving force behind human
actions, an internal proccess, the condition of
being motivated or having a strong reason to
act or accomplish something

= motive - the cause, the reason for action,
activates and drives the behavior

= motive for working - determinant of
individual decisions about the supply of labor
services
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Motives — 3 dimensions

Il. PREFERENCES 1. LIFE
l. INCOME & NEEDS CIRCUMSTANCES

e complementary e job flexibility e health state
e better pay e need to work e no other option
from home of work
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To what extent do you agree that the following motives
were important for you when starting providing services
via digital platforms?

I agree I disagree/
completely/ I disagree
I agree completel

Complementing pay from other

. 63% 20% 17%
INCOMe sources

Better pay than in other 60% 250/, 16%
available jobs
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To what extent do you agree that the following motives
were important for you when starting providing services
via digital platforms?

I disagree
1 ELEE completely/
II. NEEDS AND PREFERENCES completely/ :
I disagree
I agree
Job flexibility 59% 24% 18%
Autonomy 57% 24% 20%
Managing care responsibilities 54% 26% 20%

No need to leave home and

- - 529% 26% 51%
commute (online services)
Greater efficiency 43% 33% 24%
A liking to work alone 40% 29% 31%
Anonymity, avoiding discrimination 30% 35% 35% -
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To what extent do you agree that the following motives
were important for you when starting providing services
via digital platforms?

I agree I disagree
III. LIFE CIRCUMSTANCES completely/ completely
I agree I disagree

Medical condition 28% 320, 40%
\I/\Ivc())tllaelng able to find traditional 350, 30% 350/,
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EXPECTATIONS VS. REALITY
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Meeting expectations

= Expectation - the act or state of looking forward
or anticipating, a belief about what might happen
in the future

= Meeting expectations makes people want to keep
doing something.

= Disappointed expectations discourage a given
activity.
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Expectations vs. reality ?

Uniwersytet Ekonomiczny w Katowicach



Reasons for unmet expectations -

4 areas
| INCOME II. RESOURCES [1l. WORK-LIFE V. SELF-
' REQUIRED BALANCE MANAGEMENT
* too low and e infrastructure e long and/or e lack of
unstable and unsocial support of co-
¢ financial

. appliances working hours workers
uncertainity

The areas do not coincide with the motives dimensions.
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To what extent do you agree that the following experiences
caused that the expectations towards the work mediated by
the platforms were not met in 100% or at all?

I agree I disagree
completely/ completely/
I agree I disagree

Unsufficient payment 439% 33% 24%

Unstable income (irregularity of
orders) 429% 34% 25%
worried about having enough work

High financial uncertainty facing the

(0] (0] (o)
incapacity for work 20 e S
Long working hours to achieve satysfaying o o o
level of income 2P e A
Lack of perks 27% 36% 38%
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To what extent do you agree that the following experiences
caused that the expectations towards the work mediated by
the platforms were not met in 100% or at all?

I agree I disagree
II. RESOURCES REQUIRED completely/I completely/
agree I disagree

Too high maintenance costs

(equipment, vehicle, insurance, 26% 38% 36%
software and hardware)

Lack of sufficient work space 25% 35% 40%

Prc_>b|em_s with broadband and/or 21% 349, 459
reliable internet access
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To what extent do you agree that the following experiences
caused that the expectations towards the work mediated by
the platforms were not met in 100% or at all?

I agree I disagree
III. WORK-LIFE BALANCE completely completely/
I agree I disagree

Negative impact on family life 15% 33% 51%

Flexibility myth (feeling of

26% 31% 42%
permanent work)
Organisational problems and lack 17% 379, 46%
of motivation
Unbilled hours (,readiness to 30% 350, 34

work”, searching for tasks,
upgrading skills)
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To what extent do you agree that the following experiences
caused that the expectations towards the work mediated by the
platforms were not met in 100% or at all?

I agree I disagree
IV. SELF-MANAGEMENT completely/ completely/
I agree I disagree

Dealing with awkward customer 20% 38% 41%

Stress related to a potential 29% 36% 35%
negative (and unfair) rating

Enforcing the payment for the service

: 23% 32% 45%
provided

. . 21% 36% 429%
Social isolation
No team problem-solving and / or 27% 33% 40%

superior support
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Final conclusions

= Platform workers in Poland are actuated mainly by
income (higher or complementary) and job flexibility,
autonomy and managing care reposnibilities. The least
important are: medical condition, anonymity and
avoiding discrimination

= A concern for many workers are low and unstable
incomes. Some of them are also disappointed with
flexibility myth.The majority of respondents do not
complain about issues related to self-management and
required resources.

= In general, the expectations of platform workers in
Poland are mostly met, which may contribute to the

growing acceptance of this form of work and its
popularity.
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Thank you for your attention!

magdalena.tusinska@ue.katowice.pl
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